Dr. Lankapalli Bullayya College of Engineering

New Resapuvani Palem, Visakhapatnam

Sponsared by Society of Collegiate Education
Approved by AICTE, Affiliated to Andhra University

Internal Quality Assurance Cell

Date: 05-07-2021

Circular

All the HODs, Faculty members are informed that, One Day Online Seminar on NAAC
Criterion 6 Governance, Leadership and Management will be conducted on

12-07-2021 by Internal Quality Assurance Cell.

All the HODs, Faculty members and Staff members are informed to attend the
seminar.
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One Day Online Orientation Programme on NAAC Criterion 6 Governance, Leadership
and Management
(12-07-2021)
Organised by
Internal Quality Assurance Cell

Report

Internal Quality Assurance Cell of Dr.Lankapalli Bullayya College of Engineering conducted a One Day
Online Orientation Programme on NAAC Criterion 6Governance, Leadership and Management on12-
07-2021.DrV.Radhadevi, BS&H welcomed all the participants. Mr SM Rahaman, Vice Principal has
shared the opening remarks.He has briefed about the importance of NAAC Criterion 6.More than 50

participants attended the programme.

Dr V Jayavani,Asst Professor of CSEhas emphasized the importance of Governance, Leadership and
Management. During this Orientation Programme, she has presented the information on all the

"~ Metrics of Criterion 6.

Dr V Jayavanihas discussed about the governance of the institution. She has emphasised that the
governance shall bein tune with the vision and mission of the institution. She has informed that
Minutes, Resolutions and action taken report of Governing body Meeting shall be collected.

Dr V Jayavanihas informed that effective leadership shall be visible ininstitutional practices such as
decentralization and participative management.

Dr V Jayavanihas shared that institution shall prepare a Strategic and perspective plan and it must be
deployed effectively.

Dr V Jayavanihas informed that the policies, appointment and service rules, procedures shall be
prepared for effective functioning of institution. She has further added that all the institutional
bodies shall function inline with the policies, rules, procedures of the institution.

Dr V Jayavanihas shared the importance of implementation of e-governance in areas of operation
like Administration, Finance and Accounts, Student Admission and Support,Examination. She has
informed that ERP (Enterprise Resource Planning) Document shall be prepared.

Dr V Jayavanihas informed that the institution shall provide effective welfare measures like medical
leaves, academic leaves, study leaves for Quality Improvement, for teaching and non-teaching staff.

Dr V Jayavanihas informed that theteachers shall be provided with financial support to attend
conferences/workshops and towards membership fee of professional bodies.

Dr V Jayavanihas informed that more number of professional development /administrative training
programs shall be organized by the institution for teaching and non teaching staff. Further she has
informed all the teachers to attend atleast one Faculty development Programme, Professional



Development Programme, Orientation / Induction Programme, Refresher Course, Short Term Course

in each academic year.

Dr V Jayavanihas informed that the institution shall collect Performance Appraisal from teaching and
non-teaching staffat the end of each academic year.

Dr V Jayavanihas informed that the Institution shall conduct internal and external financial audits

regularly.

Dr V Jayavanihas informed that a record of Funds / Grants received from non-government bodies,
individuals, philanthropers during eachfinancial year, shall be maintained. She added that total Grants
received from non-government bodies, individuals, Philanthropers year wise during the previous
years (INR in Lakhs) shall be tabulated.

Dr V Jayavanihasdiscussed about the Institutional strategies for mobilisation of funds and the optimal
utilisation of resources.

Dr V Jayavanihasdiscussed about the role and contributionof Internal Quality Assurance Cell (1QAC) in
implementing theQuality assurance strategies and processesacross theinstitution.

Dr V Jayavanihasdiscussed about thereview of implementation of teaching learning process,
structures & methodologies of operations and learning outcomes at periodic intervals by IQAC.She
has also informed that the incremental improvement in various activities shall be recorded.

Dr V Jayavanihas informed that the following Quélity assurance initiatives shall be implemented in the

institution.
1. Regular meeting of Internal Quality Assurance Cell (IQAC); Feedback collected, analysed and
used for improvements
2. Collaborative quality intitiatives with other institution(s)
Participation in NIRF |
4. any other quality audit recognized by state, national or international agencies (ISO

Certification, NBA)

w

During the valedictory, Mr S M Rahaman, Vice Principal has expressed happiness for the delivery of
the Orientation Programme and its usefulness for NAAC. The Faculty memberswere actively involved
in learning the topics related to Governance, Leadership and Management.Theyhavethanked the
organizers of the Orientation Programme for providing a platform to equip their knowledge.
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Internal Quality Assurance Cell
List of Participants:

Name of the Faculty Member Designation Department

1 Dr.G.T.Naidu Professor Civil
2 Mr. P.Satyanarayana Professor Civil
3 Mr. T.V.Murali Assistant Professor Civil
(® 4 Mrs. Arunima Mahapatra Assistant Professor Civil
5 Mrs. B.RajaRajeswari Assistant Professor Civil
6 Mr. G.Giridhar Assistant Professor Civil
7 Ms. A .Harshita Assistant Professor Civil
8 Mrs. CH Shilpa Assistant Professor Civil
9 Ms. M.Amareswari Reddy Assistant Professor Civil
10 Mrs. K.Sruthi Assistant Professor Civil
11 Mr. A.Vijay Kumar Assistant Professor Civil
12 Mrs. M.Himangeswari Assistant Professor Civil
13 Ms. M.Nidhi Assistant Professor Civil
14 Dr.AnandGondesi Assistant Professor EEE
15 Mr. B.Satish Naidu Assistant Professor EEE
16 Mr. CH.Arun Kumar Assistant Professor EEE
17 Mrs. S.Hema Assistant Professor EEE
18 Mr. M.Srinivas Assistant Professor EEE
( 19 Mrs. S.Varalakshmi Assistant Professor EEE
20 | Mr. CH.Ravi Kumar Assistant Professor EEE
21 Mrs. D.Gowramma Assistant Professor EEE
22 Mr. Soloman JV Gotham Associate Professor ECE
23 Mrs. R.Sridevi Assistant Professor ECE
24 Mrs. M.Sravani Assistant Professor ECE
25 Ms. T.KrishnaVeni Assistant Professor ECE
26 Mrs. V.Usha Rani Assistant Professor ECE
27 Ms. K.Lalitha Assistant Professor ECE
28 Mrs. G.GangaSarojini Assistant Professor ECE
29 Mrs. P.Ishwarya Assistant Professor ECE
30 Mr. R.Santhosh Sai Assistant Professor ECE
31 Ms. A.Manasa Assistant Professor ECE
32 Mrs. V.Sridevi Assistant Professor ECE
33 | Mrs. P.SivaPriya Assistant Professor ECE
34 Mr. K.Rajesh Kumar Assistant Professor ECE
35 Mr. B.Narasimha Reddy Assistant Professor ECE
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37 Ms. Princy Eliyas Assistant Professor ECE
38 Ms. K.SowmyaSwetha Assistant Professor ECE
39 Dr.V.Radha Devi Associate Professor BS&H
40 | prof. G.Lokeswara Reddy Professor BS&H
41 Mr. T.Brahmananda Reddy Assistant professor BS&H
42 | Mrs. N.Swathi Assistant professor BS&H
| 43 | Mr. G.Srinivas Kumar Assistant professor BS&H
44 Dr.G.V.Vijayalakshmi Assistant Professor BS&H
} 45 Dr.B.Rama Rao Associate Professor BS&H
t 46 Dr.D.DeenaBandhu Assistant professor BS&H
‘ 47 Mrs. S.Sivalyothi Assistant professor BS&H
i 48 | pr.B.PardhaSaradhi Assistant Professor BS&H
j 49 | Dr.K.Kishore Varma Assaciate Professor BS&H
50 | prof. K.Venkateswarlu Professor BS&H
51 Dr.K.Satti Reddy Associate Professor BS&H
52 Mr. K.Satyanarayana Reddy Assistant Professor LIBRARY
53 Dr. P. Sowjanya Kiranmayi Assistant Professor LIBRARY
54 | Mrs. U.GangaBhavani Assistant Professor PD
55 Mr. U.Gurumurthy Assistant Professor | ECONOMICS
56 | Prof. D.Madhavi Professor CSE
57 Prof. D.RajaKishor Professor CSE
58 | Dr.K.Anuradha Assistant Professor CSE
59 Dr.G.Vamsi Krishna Assistant Professor CSE
60 Mr. D.Karun Kumar Reddy Assistant Professor CSE
61 Mrs. P.Rajyalakshmi Assistant Professor |  CSE
62 Md. Farhatullah Assistant Professor CSE
63 Mr. S.VenkataSwamy Assistant Professor CSE
64 Mrs. Assistant Professor CSE
65 Mrs. T.Renuka Assistant Professor CSE
66 Mr. D.Srikanth Assistant Professor CSE
67 Mrs. P.Sridevi Assistant Professor CSE
68 Mr. K.Vijay Assistant Professor CSE
69 Mrs. G.Kavya Assistant Professor CSE
70 Mr. P.Suresh Kumar Assistant Professor CSE
71 Mrs. T.Aruna Assistant Professor CSE
72 Mr. B.Santos Kumar Assistant Professor CSE
73 Mrs. V.Jayavani Assistant Professor CSE
74 | Mrs. K.Sowjanya Naidu Assistant Professor CSE
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Governance, Leadership and Management
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Attendance Sheet

5.No Name of the Faculty Member Designation Department Attendance
1 |Dr.G.T.Naidu Professor Civil \%
2 |Mr. TV.Murali Assistant Professor Civil &
3 [Mrs. Arunima Mahapatra Assistant Professor Civil P
4 |Mrs. B.Raja Rajeswari Assistant Professor Civil P
5 |Mr. G.Giridhar Assistant Professor Civil %
6 [Ms. A Harshita Assistant Professor Civil v
7 |Mrs. CH Shilpa Assistant Professor Civil P
8 |Ms. M.Amareswari Reddy Assistant Professor Civil P
9 [Mrs. M.Himangeswari Assistant Professor Civil P
10 |[Mrs. P.Sridevi Assistant Professor Civil P
11 |Dr. Anand Gondesi Assistant Professor EEE L
12 |Mr. B.Satish Naidu Assistant Professor EEE o
13 |Mr. CH.Arun Kumar Assistant Professor EEE P
14 [Mrs. S.Hema Assistant Professor EEE P
15 [Mr. M.Srinivas Assistant Professor EEE P
16 |Mrs.S.Varalakshmi Assistant Professor EEE P
17 [Mr. CH.Ravi Kumar Assistant Professor EEE P
18 [Mrs.D.Gowramma Assistant Professor EEE P
19 |Mr. Soloman JV Gotham Associate Professor ECE P
20 |Mrs. R.Sridevi Assistant Professor ECE [
21 |Mrs.M.Sravani Assistant Professor ECE r
22 |Ms.T.Krishna Veni Assistant Professor ECE H
23 |[Mrs. V.Usha Rani Assistant Professor ECE (%
24 |Ms. K.Lalitha Assistant Professor ECE 2
25 [Mrs. G.Ganga Sarojini Assistant Professor ECE %
26 |Mrs.P.Ishwarya Assistant Professor ECE P
27 |Mr. R.Santhosh Sai Assistant Professor ECE P
28 |Ms. A.Manasa Assistant Professor ECE p
29 [Mrs.V.Sridevi Assistant Professor ECE P
30 [Mrs. P.Siva Priya Assistant Professor ECE P
31 [Mr.K.Rajesh Kumar Assistant Professor ECE P
32 [Mr.B.Narasimha Reddy Assistant Professor ECE fi
33 |Ms. S.Suryakala Assistant Professor ECE P




34 [Ms. Princy Eliyas Assistant Professor ECE P
35 |Ms. K.Sowmya Swetha Assistant Professor ECE P
36 |Dr.G.Rama Lakshmi Assistant Professor ECE P
37 |Mrs. KV.Jaya Lakshmi Assistant Professor ECE °
38 |Mrs. P.Kusuma Vani Assistant Professor ECE P
39 |DrV.Radha Devi Associate Professor BS&H 1%
40 |Prof. G.Lokeswara Reddy Professor BS&H %
41 |Mr. T.Brahmananda Reddy Assistant professor BS&H >
42 [Mrs. N.Swathi Assistant professor BS&H £
43 |Mr. G.Srinivas Kumar Assistant professor BS&H P
44 |Dr.G.VVijayalakshmi Assistant Professor BS&H |5
45 |Dr.B.Rama Rao Associate Professor BS&H a
46 |Dr.D.Deena Bandhu Assistant professor BS&H 2
47 |Mrs. S.Siva Jyothi Assistant professor BS&H P
48 |Dr.B.PardhaSaradhi Assistant Professor BS&H D
49 |Dr.K.Kishore Varma Associate Professor BS&H P
50 |Prof. K.Venkateswarlu Professor BS&H P
51 |Dr.K.Satti Reddy Associate Professor BS&H P
52 |Mr. K.Satyanarayana Reddy Assistant Professor LIBRARY P
53 |Dr.P.Sowjanya Kiranmayi Assistant Professor LIBRARY B
54 [Mrs. U.Ganga Bhavani Assistant Professor PD P
55 |Prof. D.Madhavi Professor CSE P
56 |Prof. D.Raja Kishor Professor CSE P
57 |Dr.K.Anuradha Assistant Professor CSE P
58 |Dr.G.Vamsi Krishna Assistant Professor CSE P
59 |Mr. D.Karun Kumar Reddy Assistant Professor CSE T
60 |Mrs. P.Rajyalakshmi Assistant Professor CSE {>
61 |Md. Farhatullah Assistant Professor CSE P
62 |[Mr. S.Venkata Swamy Assistant Professor CSE P
63 |Mrs. CH.Lavanya Ratna Venkata Assistant Professor CSE P
64 |[Mrs. T.Renuka Assistant Professor CSE 0
65 |Mr. D.Srikanth Assistant Professor CSE P
66 |Mr. KVijay Assistant Professor CSE P
67 |[Mrs. G.Kavya Assistant Professor CSE P
68 |Mrs. T.Aruna Assistant Professor CSE P
69 |Mr. B.Santos Kumar Assistant Professor CSE P
70 [Mrs. V.Jayavani Assistant Professor CSE >
71 [Mrs. K.Sowjanya Naidu Assistant Professor CSE H
72 |Dr.M.Murali Krishna Assistant Professor CSE P
73 |[Dr.K.Ashish Vardhan Assistant Professor CSE [
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