
 

 

 

Key Quality Initiatives of the IQAC Cell 

 

 

• ICT-based Teaching – Learning Processes 

• Academic & Administrative Audits (AAA): Conducting regular internal and external audits 

to evaluate institutional performance and efficiency. 

• Faculty Development & Training: Organizing workshops, seminars, and FDPs on quality-

related themes and technology adoption in teaching. 

• Curriculum & Pedagogical Enhancements: Designing and implementing Outcome-Based 

Education (OBE), including reviewing Program Outcomes (POs) and Course Outcomes 

(COs). 

• OBE implementation for CO attainment and CO-PO attainment 

• Student Support & Development: Organizing student induction, mentoring, orientation, 

and career counseling programs. 

• Quality Audits & Sustainability: Conducting environmental, energy, and green audits to 

promote sustainability on campus. 

• Research Promotion: Encouraging faculty to publish research, submit projects, and 

establish Intellectual Property Rights (IPR) initiatives. 

• Feedback System: Collecting and analyzing feedback from stakeholders (students, alumni, 

employers) to improve institutional processes. 

• Documentation & Accreditation: Preparing the Annual Quality Assurance Report (AQAR) 

and managing documentation for NAAC accreditation and NBA 



• E-Governance: Promoting digital tools in documentation, administration, and learning 

processes. 

• SDG - Green Initiatives. 

• NIRF ranking – Strategic plan 

• IDP – Strategic Plan 

• IQAC – Peer Team for Autonomy performance  

• Day -to- Day data collection of the Institution through DCS 


